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OUR MISSION-TO HELP EVERY CHILD
REALIZE THEIR POTENTIAL

Tripura Foundation was established in 1989 to uplift children through transformative

education and combat hunger for those in need. Our vision is a world filled with joy,
compassion, love, and Food for All.

We believe every child has the potential to be intelligent, happy, healthy, and that all in the
world should have food. Our long-term, ambitious goals aim to help children worldwide
realize their potential and become today's leaders, creating a more equitable world for
themselves and future generations. We invite everyone to join us to feed the hungry with
great love and join our historic Food for All movement for the ending of hunger and
suffering.
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1.1

WHAT WE DO

At Tripura Foundation, we believe that

by living love and helping those in
need, we can create a world of
HoPE—Heaven on Planet Earth. We
dedicate ourselves to uplifting young
minds through transformative
education while addressing the
urgent needs of the hungry.

Dr. Pillai's Phonemic Intelligence (Pl), a
scientifically backed educational
technology, enhances intelligence and
cultivates compassionate leaders,
changing destinies for the better.

Our main Pl initiatives:
® Hope Learning Stations:

Operating 167 centers, we
empower 6,054 children in rural
India with after-school programs.

® Pl School Program:

Expanding Pl to African schools,
propelling our mission to uplift
children world-wide.

® Do Pl With Me:

This free online community offers Pl
sessions in multiple languages for
children and parents.

Additionally, we address the urgent
needs of the hungry and abandoned
elders:

® Food for All:

Deliver protein-rich meals to those
in need, in India, South Africa and
the US, ensuring no one goes
hungry.

Hope for the Elderly:

Inspired by the compassion of the
children, this program provides
life-saving support to destitute
elders in their communities.

Tripura Foundation Annual Report 2023



1.2

2023- AVISION TO FEED THE WORLD:
FOOD FOR ALL

With deep gratitude, we reflect on the incredible impact your love, prayers, and generosity
made in 2023. Together, we launched new initiatives that spread hope and touched
countless lives in need.

In April, Dr. Pillai shared his inspiring vision to feed the world, leading to the launch of our
Food for All initiative. Thanks to your unwavering support, we served over 2.3 million
meals filled with love in 59 countries, bringing nourishment and hope to so many.

We also expanded Dr. Pillai's transformative Phonemic Intelligence (PI) educational
technology to South Africa, uplifting the lives of children and setting them on a path to
brighter futures. Your continued generosity enabled us to support marginalized children
across 14 states in India through our Hope Learning Centers, providing them with a
unique after-school educational model that nurtures their growth.

Additionally, through Hope for the Elderly, we offered food and hygiene kits to abandoned
seniors, ensuring they received the care and compassion they deserve.

We are profoundly grateful for your love and support throughout 2023. Together, we are
making a lasting difference in the world!




OUR WORK,
OUTPUTS AND
OUTCOMES




2.1

Pl PROGRAM- BRAIN-CHANGING
EDUCATION REACHES SOUTH AFRICA

In late 2023, Dr. Pillai’'s Phonemic Intelligence (PIl) educational technology was introduced
to primary schools in South Africa, positively transforming the lives of children.
Already, 650 children are practicing Pl and reaping the benefits, with plans for nearly
3,000 more children across Africa to begin practicing Pl in early 2024. This 7-minute
brain exercise enhances learning, emotional resilience, and compassion, creating a
foundation for a brighter future.

“There is a grave need for social upliftment and balance in South
Africa. We are aware of the vast potential that exists within all for
change, but particularly in children, who will either give rise to a future
equal to a crippling past, or a new tomorrow for SA, with the right aid,”
said Dr. Sheylyn Pillay, Pl Africa Lead.

Our main Pl initiatives include:

® Hope Learning Centers: Operating 167 centers, we empower 6,054 children in
rural India with after-school programs.

® P| School Program: Expanding Pl to South African schools, propelling our mission to uplift
children worldwide.

® Do Pl With Me: This free online community offers Pl sessions in multiple languages
for children and parents.
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2.2

HOPE LEARNING STATIONS- AN
EDUCATIONAL MODEL FOR
MARGINALIZED CHILDREN

In recent years, despite increased enrolment in schools across India, dropout rates remain
high, and the quality of education is low. Dr. Pillai's Phonemic Intelligence (Pl) technology
is transforming this landscape, providing every child with an equal opportunity to learn
and develop their full potential.

At our Hope Stations, we employ a holistic approach to child development, offering love,
care, nutrition, and essential academic support six days a week. This model, centered
around regular Pl practice, enhances children's attention levels and learning capacity,
significantly reducing the chances of school failure and dropout. As a result, children
attending Hope Stations are better prepared, motivated, and empowered to succeed in
their educational journeys, contributing to a brighter future for themselves and their
communities.

6054 167 3,440,148 14
Hope Station Hope Stations Education Hours States across India
children
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FROM STRUGGLES TO SUCCESS:
VINAY'S JOURNEY OF HOPE

Vinay Bharadwaj, a bth-grade student from a low-income family, lives with his grandmother
and sister in Joraila, Chhattisgarh. With his parents working out of state, Vinay faced
significant challenges in his studies, particularly in Hindi and Math, and couldn’t afford extra
paid classes.

His life transformed when he joined the Hope Learning Station (HLS)—a unique model
designed to uplift marginalized children like Vinay. Through the dedicated support of his
teachers and regular Phonemic Intelligence (Pl) practice, Vinay’s confidence and
academic skills blossomed. He now reads fluently in Hindi and solves complex math
problems with ease.

Beyond academics, the Hope Lead Program has ignited Vinay's passion for leadership and
service, teaching him the true meaning of compassion. Today, he dreams of becoming a
doctor to serve the nation and help those in need.

Vinay's inspiring journey shows the transformative impact of our Hope Learning Center
model. Congratulations, Vinay—you are a true Hope Superstar! The sky is the limit!
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2.3

HOPE FOR THE ELDERLY — ASSISTANCE
FOR ABANDONED ELDERS

Elders often face immense challenges, struggling with physical disabilities and chronic
illnesses due to inadequate medical care. Without family or community support, their meager
government pensions are insufficient to sustain them, and the rising cost of food has only
increased their vulnerability.

Yet, within this hardship lies a beacon of hope. When our Hope children come together to serve
abandoned elders in their communities, their acts of compassion breathe new life into those
who need it most. Our Hope for The Elderly program was born from this spirit of empathy,
ensuring that elders receive the food, necessities, and love required to live with dignity.
Witnessing our Hope children's dedication is profoundly inspiring, as it demonstrates how small
acts of kindness can create ripples of change, fostering a sense of community and belonging
among the eldersnity.

101 abandoned 1212 food and hygiene 1010 Kg of rice
elders served kits distributed delivered monthly
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RAJKUWAR'S JOURNEY: FROM STRUGGLE
TO STRENGTH THROUGH COMPASSION
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Rajkuwar Lahare lives in a rural, remote village in Chhattisgarh. In her old age, she
faced many challenges, struggling to feed and care for herself, leading to poor
nutrition and declining health. But everything changed when she started receiving a
Food & Hygiene kit from Tripura Foundation. She now has enough food, improved
health, and renewed wellbeing, showing the powerful impact of compassionate
support through our Hope for the Elderly program.




2.4

FOOD FOR ALL - DR. PILLAI'S VISION
TO FEED THE WORLD

Tripura Foundation had its origins in India in 2000 when we launched the preparation and
delivery of hot meals to 1000 families in the slums of Chennai, Tamil Nadu. From that day, we
created one of our core programs, Million Meals of Hope, and have served 15 million meals
globally.

In April 2023, Dr. Pillai announced his vision to feed the world and asked us to continue
feeding the hungry as much as possible and build on the success of Million Meals of Hope with
great love, which has evolved into Food for All. Our Food for All initiative is Dr. Pillai’s
commitment to initiate the ending of suffering and a historic movement to feed those who are

wn

2,430,519 meals 59 states Nutrition for the mind,
served body and soul
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2.5

CREATING A CYCLE OF HOPE:
PROVIDING JOBS AND
SUSTAINABLE INCOME

We employ and train local villagers to work in our Hope Learning Stations. Supporting local
employment provides hope to rural community members who would otherwise have to seek
work away from home and their families. In addition, we train our Hope teachers and
continue to support them weekly to deliver our Hope curriculum and support all our Hope
children in their learning journey.
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209 Teacher jobs Local employment Supporting Hope Stations
opportunities
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TRIPURA FOUNDATION, INC.
JANUARY TO DECEMBER 20235

Tripura Foundation strives to be an effective and fiscally responsible organization. Our
commitment to full transparency, combined with consistent monitoring of our impact,
ensures our donors that our programs are achieving measurable results with their funding.
Our programs are transforming the lives of children and those facing hunger, empowering
them to build brighter futures for themselves, their communities, and their nations.

In 2023, we raised $490,162 from donations and contributions from our donors.

TRIPURA FOUNDATION, INC.

PROFIT AND LOSS
January - December 2023

Donations $ 490,162
Donated Services $ 4,320
Partnership Income $ 11,987
Total Income $ 506,469

Program Services $ 499,522
General and Administrative $ 25,075
Total Expenses $ 524,594
Interest and Dividends $ 102,074
Realized Gain on Investment $ 17,057
Unrealized Gain on Investment $ 109,272
Total other income $ 228,403

Other Expenses
Investment Management Fees $ (16,140)

Investment Distributions
Total Other Expenses $ (16,622)

Net Other Income $ 734,872
Net Income $ 193,656




OUR DONORS - THANK YOU FOR
PARTNERING WITH US

Thank you for your heartfelt love, donations, and support of Dr. Pillai's mission of Hope in
2023. Your dedication has inspired hope not only through your generosity and prayers but
also by visiting your Hope Center children and finding creative ways to share love with
our Hope communities in need.

DONORS FROM ALL OVER THE WORLD
MADE A DONATION IN 2023.




JOIN US

A donation to Tripura Foundation helps to bring Hope into

the lives of marginalized children and an opportunity to
create a new life. Your love, prayers, and encouragement
help children thrive and positively impact and help those
around them in their communities and the world.

Visit our website for the many ways you can get involved
and support marginalized children today:
www.tripurafoundation.org

Please contact us to discuss your donation, how you would
like to get involved or if you have any questions about our
work. We will be happy to assist you.
contact@tripurafoundation.org

Address:
Tripura Foundation 3945 Forbes Ave Suite 477 Pittsburgh,
Pennsylvania 15213 United States (888) 241-7337

- Follow Us Online ~
| @TripuraBuildsHoPE @HoPEPost @tripurafoundation @TripuraFoundation )
N 4
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